
Vision for
2022

Inspiring locally,  
influencing globally
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Building 
on our 
history
King Edward’s School was established in 1552 
to serve the boys of the city of Birmingham and 
throughout its history the School has produced 
alumni who have made a highly significant impact 
in their chosen field.

Today, we remain deeply committed to advancing the 

education of the boys of the city and the wider region. We have 

strengthened our commitment to a broad education through the 

International Baccalaureate Diploma, created world-class facilities 

and become accessible to a wider range of families through our 

Assisted Places Scheme. 

Building on centuries of tradition and innovation, we are entering 

a new phase of strategic planning to ensure that King Edward’s 

maintains its position as a leading academic school both 

regionally and nationally. We intend to think beyond our recent 

achievements in order to create a unique education for the  

mid-21st century.

Our 
purpose
To educate and inspire boys from our region  
so that they can take on the challenges of the 
world and lead lives of significant contribution 
and fulfilment. 

Our 
promise
To inspire our boys to achieve more than they 
imagined possible through the quality of the 
ethos, learning and care we provide.

Our 
vision
A school at the forefront of international 
education, enabling bright boys from any 
background to become inspirational young  
men for Birmingham and the world.
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Our 
values
Our values are central to the school community 
and guide all aspects of school life.

We will challenge each other to think beyond the conventional 

and create the best environment for our boys to develop the 

qualities they need, so that they can become:

Inspiring
Energising influencers, who are active and creative, and help 
others to become more confident.

Curious
True learners, who have a love of learning for its own sake, 
ask the right questions, and are thoughtful and reflective.

Adaptable
Future leaders, who understand how the world is changing, 
excel in any situation and are resourceful and resilient.

Generous
Gentlemen, who show humility, value other people’s 
contributions, and are open and respectful.

Our 
qualities
Our boys will develop these qualities through 
being part of a community that values:

Optimism
We believe in best intentions and always act in each boy’s 
best interests, helping him grow in the best way for him. We 
are forward looking and encourage each other to strive for 
and expect the best outcomes.

Courage
We are brave in thought and action, and learn from both 
success and failure. We capitalise on imaginative and 
innovative approaches.

Trust
We are committed to honesty and mutual respect and 
understand that our success depends on positive 
contributions from all members of our community.
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Achieving our  
vision
Through the quality of our learning, care and facilities, and increasing accessibility to the School, we will 
provide an environment that will inspire our boys to achieve more than they imagined possible so that they 
can play an active role in a global community.

To achieve this ambition, we will focus on four goals over the next five years. We will review progress every year against each goal and 

generate an annual development plan to inform our actions for the year ahead. 

Our four goals:

Leaders 
Who ensure that the School is 

ambitious and at the forefront of 

educational thinking, and who 

understand how to secure its future.  

Boys 
Who love to learn, question and 

take part, want to make a difference 

to their environment, and value 

friendship and kindness. 

Parents
Who encourage their son to develop 

his skills, to try new things and 

broaden his vision, provide a positive 

environment for learning, and support 

the School’s ethos.

Staff 
Who find the true potential in every 

boy, encourage the boys and each 

other to go further, and are open and 

honest in words and actions.

1
Excellent and  

accessible

2
A leader in  

boys’ education

3
Resourced for  

the future

4
A supportive 
community

In order to achieve  
our goals, we will need:
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Excellent  
and accessible
We will be the leading academic school for boys in the Midlands, attracting the ablest boys in the region and 
making the School accessible to them.

King Edward’s is already regarded as the best 

academic school for boys in the region and  

amongst the best nationally. We intend to 

maintain that position as measured by results 

at GCSE and the International Baccalaureate 

Diploma, and by entry to the best universities. 

In order to preserve our unique identity, we will 

work hard to ensure that places at the School 

are filled by boys who can benefit most from 

a King Edward’s education. This will involve a 

continued drive to provide Assisted Places and 

a renewed focus on demonstrating the value 

for money provided by the unique nature of the 

education we offer.  

How will we do this?
•  Launch a fresh campaign to provide Assisted Places.

•  Ensure our outreach programme targets ‘hard to reach’ communities.

•  Capitalise on our unique identity in marketing the School. 

1. Andy Street, Old 
Edwardian, speaking at 

the Assisted Places Fund 
Birmingham Reception in 

September 2017

2. Kjartan Poskitt, author of 
the ‘Murderous Maths’ series, 
with the winners of the Year 4 

Maths Challenge

3. GCSE results day 2017

1

2

3

Our goals in detail

1
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A leader in  
boys’ education
We will become a leader in boys’ education and support our boys in developing the qualities they will need to 
thrive in a challenging world.

The breadth of the education we offer is one of our key differentiating features and we will 

strengthen this further and articulate it better. We have identified the qualities our boys will need to 

thrive in their future lives; we will now develop our pedagogy so that boys are able to demonstrate 

these characteristics consistently.

We already know much about what works really well for boys. Over the next five years, we will 

develop a research-led culture in which innovation is encouraged and valued, and we will become 

an authority on boys’ education. Our drive for improvement needs to be self-sustaining, so we will 

make sure that developments are underpinned by clear and robust systems and processes. 

How will we 
do this?
•  Focus on the key learning 

characteristics that we believe boys 

need to develop, underpinned by a 

culture of research, innovation and 

the exchange of ideas.

•  Capitalise on the opportunities 

afforded by the International 

Baccalaureate Diploma and ensure 

that the programme is inspiring  

and accessible.

•  Employ structures and systems 

which support innovation and 

improvement.

Our goals in detail

2
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Resourced for  
the future
We will strengthen our business operations and use our resources in a way which supports our ambitions and 
reinforces the identity of the School.

We intend to generate the additional resources 

required to invest in creating an exceptional 

learning environment; this will reinforce our 

identity as a world-class school offering a 

distinctive education of the highest quality. We 

will also harness new technologies to ensure 

our boys develop the skills they need and the 

School has the best possible infrastructure to 

support its development.  

How will we do this?
•  Invest in improving the quality of our learning environment.

•  Develop our capacity to use new technologies effectively to support learning.

•  Make the most effective and efficient use of our resources.

1. Theory of knowledge 
lecture in the Performing  

Arts Centre

2. The Symphony Orchestra 
perform Mahler’s Symphony 

No. 1 in the Ruddock Hall

3. Boys create tectonic 
posters in a geography lesson

1

2

3

Our goals in detail

3
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A supportive  
community
We will develop our provision so that all members of the community – boys, parents and staff – feel supported  
and are working together toward the same goals.

The School is already a great place in which 

to work and learn; but we will aim to do even 

better. Our boys face increasingly complex 

challenges in their lives so we need to take a 

proactive approach to help them develop the 

resilience to meet these challenges with  

greater confidence.

We will also do more to support our staff in 

meeting the high expectations that the School 

places on them and that they place upon 

themselves. Parents increasingly rely on our 

support to help them navigate the complex 

world which their sons inhabit; so we will 

develop a more proactive approach to  

support them too.

How will we  
do this?
•  Develop our programme of  

pupil support to meet emerging 

demands effectively.

•  Take a proactive approach to 

promoting the resilience and  

wellbeing of staff.

•  Improve opportunities for parents to 

support their sons’ learning  

and wellbeing.

1. Learning to walk the 
tightrope at Shell Camp

2. Rugby training prior to the 
2017 tour to India

3. The Junior Production of  
A Christmas Carol

1

2

3

Our goals in detail

4



King Edward’s School, Edgbaston Park Road, Birmingham B15 2UA

Tel: 0121 472 1672  Email: office@kes.org.uk

 @KESBham  /KESBham

www.kes.org.uk 
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